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Forest Service History of Conservation &
Restoration
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Forest Service History of Conservation &
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PROBLEMS The Abundance of Urban Wood
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Timber harvested from National Forests compared with urban tree and
woody yard residues generated, 1996-2000.



PROBLEMS Vacant Lots and Vacant Homes
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~17,000 Vacant Homes "’14 000 Vacant Lots




PROBLEMS Unemployment and Poverty

Unemployment Rate
By Community Statistical Area, 2008-2012

\
\ \
Corms sy \\\ - | il
b S | ot ~
- F
\ L)

12—
\ e
R

Baltimore Gy
Unemploymaat Rate 119

Unemployment Rate:
[ Jaon-a5m
] som-142%
| RLECRREASY
[ RHCTE
I 220 299%

Pt breaks metod Jiund fo diglay Ga
Scarce. Avwvean Commaanty Survey

Map covated by BNA-FL 0M



PROBLEMS Incarceration

MARYLAND TAXPAYER SPENDING
ON CORRECTIONS IN BALTIMORE

Annual state spending
on corrections in each
Community Statistical Area

$2 million - $5 million
$5 million — $10 million
$10 million — $15 million
More than $15 million



PROBLEMS Environment

Urban Tree Canopy



PROBLEMS

Legacies of Social &
Environmental Injustice
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WHAT CAN USDA FOREST SERVICE DO?

PRODUCTION FINANCING
gl s Wt 1 Ry AMOUNT
M | 1. Increased Profits
~ 2. Avoided Costs
ﬁ%ﬁ% i 3. Unaccounted for
| < ) Revenue
” TYPE

1. Improve efficiency

2. New fund sources

3. Reduce risk and
improve stability
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HAS OLD WOOD WE CAN USE



Baltimore Urban Wood: Fresh Cut and Deconstruct

STRATEGIC OPPORTUNISTIC
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Motto: “Leave No Stick Behind”



U.S. Forest Service
Urban Forest Inventory & Analysis (FIA) Cities
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Generate

Details

DECONSTRUCTION

2012

Does what demolition can’t:
creates jobs and reduces
environmental waste. Labor
intensive and green, Details
follows a triple bottom line
business model that considers
more than just financial
success.

6-8x MORE JOBS CREATED THROUGH DECONSTRUCTION VS DEMOLITION
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$4.1M

BUDGET FROM REVENUE

TRAINED & EMPLOYED

165+

low income residents from
Baltimore City who face barriers
to employment

*
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Salvage

The Camp Small Zero Waste Initiative

Shaun Preston

Camp Small Yard Master

Forestry Division, TreeBaltimore
Baltimore, MD 21217

Phone:(443) 934-4128
Email:shaun.preston@baltimorecity.gov

Our Partners

Local | State @ Federal | Non-profit
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Brick + Board

Gives new life to reclaimed
building materials while
creating skilled, living-wage,
green-collar jobs in the
salvage industry.

EST. 2015

700,000

pr'ojec;s'h:veasour;ed materials SALVAGED BOARD
o R 2 FEET OF LUMBER

ARCHITECTURAL
SALVAGE

VIEW IN SHOP

RECLAIMED
BRICK

VIEW IN SHOP

RECLAIMED
wWOooD

VIEW IN SHOP
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Transformational change through Urban
Wood Economies “§& .
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Lives & livelihoods
*Jobs, businesses, markets

*Environmental outcomes

*Social cohesion & wellbeing
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Quantified Quantified Ventures works with clients to structure Pay for
Ventures Success (PFS)/ Social Impact Bond (SIB) transactions

@ Quantified
Ventures > Investors
Provide up-front capital through bond
Structures deal, .
investment to launch or scale

aligns and _ _
coordinates program/intervention

stakeholders

$
Evaluator
Payor Assesses project Service provider
: outcomes to determine _ _
Repay investors repayment level W o Uses investment capital
basgd on to implement project

outcomes Project implemented and outcomes monitored



There are
numerous positive
outcomes
generated with the
creation of an
urban wood
economy which can
be scaled and
replicated by
utilizing the SIB
model
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SIB to Scale
Details

|
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Workforce
Development

Sustained Employment

Reduced Recidivism

Access to Stable Housing

Economic Development

Deconstruction
of Vacant
Houses

Reduced Crime, Fire, and
Maintenance

Improved Health

Reduced Waste to Landfill

-

Land Available for
Repurpose, or Greenspace
and Ecosystem Services
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PROCESSING

wood prepared with methods
including grinding, splitting,
milling, and kiln drying for
production

/
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. PRODUCING
recovered and processed
wood so that it can be used
for mulch, biofuel, firewood,
fumiture, fencing, home
goods, efc.

mn_(1m

fmrm USING

wood products by promoting
markets, or the sale of wood ®
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